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Roger C. Farmer 
Regional Sales Manager 
150 Lawrence Bell Drive 
Suite #108 

Williamsville, NY 14221 
Phone: (716)634-3143 

Sent via Fax Fax: (716)634-3145 

September 5,1996 

To: Don Fitzgerald 

Re: 1996 Doral Business Building Program 

Dear Don, 

Per your letter of September 4,1996, please be advised that I do feel the Doral Program was 
widely accepted at retail. 

I agree that we are not making the payments that you would anticipate but this is by design. 

No none wants to commit the head count needed to make this type of coverage quarterly and 
therefore sold the program without payment. 

In answer to your questions: 

1. Yes we will utilize the few remaining pieces and may be in a position to use any extras. 

2. I feel that if this program is to be continued the components should be changed as 
follows: 

• Display 

- Converted to cardboard that allows eight brand facings 

- Advertising pieces changed to open and closed signs 

- Change mat 

- Penny holder 

3. I feel all of the above should be shipped in conjunction with a Doral DPC offer. 

4. We must continue to use brand flexibility - higher than average cents off and/or B1 GIF’s to 
stimulate trial in these undeveloped calls. 

In many calls we have Doral dry erase boards and thermometers without distribution. May need 
to make better use of Sales Rep Temps in these areas. 

Sincerely, 

IQoy&i 

R. C. Farmer 
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